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Disclaimer 
In no event will WEDUSEA partners or associate partners be liable to you or anyone else for any decision made 
or action taken in reliance on the information in this report or for any consequential, special or similar damages, 
even if advised of the possibility of such damages. While we have made every attempt to ensure that the 
information contained in the report has been obtained from reliable sources, neither the authors nor the partners 
accept any responsibility for and exclude all liability for damages and loss in connection with the use of the 
information or expressions of opinion that are contained in this report, including but not limited to any errors, 
inaccuracies, omissions and misleading or defamatory statements, whether direct or indirect or consequential. 
Whilst we believe the contents to be true and accurate as at the date of writing, we can give no assurances or 
warranty regarding the accuracy, currency or applicability of any of the content in relation to specific situations 
or particular circumstances. 
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1 Introduction  
1.1 Project overview 
WEDUSEA (Wave Energy Demonstration at Utility Scale to Enable Arrays) is a pioneering 
€19.6 million project aiming to be the stepping stone towards large scale wave energy 
commercialisation. 

The project was launched in October 2022 and will run for four years to August 2026. See 
launch press release: https://wedusea.eu/press-releases/ambitious-project-will-create-step-
change-for-wave-energy-industry/  

It is a collaboration between 14 partners, spanning industry and academia from across the 
UK, Ireland, France, Germany and Spain. It is co-ordinated by the Irish company 
OceanEnergy. 

The partnership project is co-funded by the EU Horizon Europe Programme and by Innovate 
UK, the UK’s innovation agency.  

OceanEnergy has developed the OE35, which is the world’s largest capacity floating 
oscillating water column (OWC) wave energy device (WEC). The floating WEC incorporates 
a trapped air volume with the lower part open to the sea. Wave pressures at the submerged 
opening cause the water to oscillate and drive the trapped air through a turbine to generate 
electricity. This energy can be exported to the grid or used in other applications offshore.  

The WEDUSEA project will demonstrate a grid connected 1 MW OE35 floating WEC at the 
European Marine Energy Centre (EMEC) Test Site in Orkney, Scotland. 

The project has three phases: 

1. The first phase is the initial design of a device suited to the European Marine Energy 
Centre’s test site’s ocean conditions.  

2. The second phase includes procurement, fabrication, fit-out and two-year 
demonstration at the test site.  

3. The final phase will focus on the commercialisation and dissemination of results. 

1.2 Project background 
1.2.1 Wave energy 

The expected technical installed potential for Europe in 2050 is estimated by Ocean Energy 
Europe to be 100 GW. The DG-ENER Offshore Strategy estimates a minimum of 40 GW will 
be installed by 2050. The highest levels of resource are close to peripheral western 
communities in Portugal, Spain, Ireland and Scotland where the local economy is dependent 
upon fishing activity which is reducing. 

1.2.2 OceanEnergy 

OceanEnergy (OE) have been developing the OE Buoy wave energy device for nearly 20 
years. They have been progressively working up through the TRLs progressing from small 
scale then large-scale tank testing to intermediate scale in open sea conditions at the Irish 
Galway Bay Test Site (OE12). More recently they have built and transported from Portland, 



 
 

 

©WEDUSEA 2022  Page 2 of 22 

 

Oregon to Hawaii a 500 kW device which will, subject to the Covid interruptions, be deployed 
at the US Navy Wave Energy Test Site (WETS) in 2022. This will demonstrate the technology 
at TRL 6 having a technology operating in a relevant environment. The realisation of the 
proposed project, WEDUSEA, will demonstrate a 1 MW utility scale device in a more energetic 
operational environment which will result in the progression to TRL 7 - the system prototype 
in operational environment, at the end of the project. 

1.2.3 OE35 wave energy converter 

The OE35 device is a floating oscillating water column (OWC) with a large, submerged, 
chamber open to the sea and filled with water. The water column connects to a trapped air 
volume in the plenum chamber. The water pressure fluctuations due to the wave motion 
combined with the body motion of the device cause varying water pressure in the air plenum. 
This plenum is connected via ducting to an air turbine and the air is forced out of the plenum 
and drawn in during the wave cycle. This flow of air spins the turbine to generate electricity. 
The turbine is of a self-rectifying type, so it spins in the same direction on both the outflow and 
inflow stroke. 

The OE35 utilises well proven ship-building construction and there is only one moving part, 
not in contact with the sea, so higher reliability and availability will be expected compared to 
other wave energy converters. 

1.2.3.1 Key stats: 
• 35 m long  
• 19 m wide 
• 10 m draft  
• 700 tonnes steel (steel is a highly re-usable material enabling circular economy). 

1.3 Project aim and objectives 
The primary objective of this project is to demonstrate the potential for offshore renewable 
wave energy to make a significant contribution to achieving the European Union Green Deal 
target.  

The project will demonstrate a large-scale wave energy device to gain experience in real sea 
conditions with an extended deployment period to confirm performance, availability and 
reliability.  

The combined actions of the work programme are expected to reduce LCOE for the 
technology from €361/MWh to €245/MWh, a 32% reduction, by a series of targeted 
improvements – this will accelerate the achievement of the SET Plan Targets.  

1.3.1 Main objectives 

1. To demonstrate that wave technology is on a cost reduction trajectory, thus 
stimulating larger commercial array scale up and further industrialisation, through de-
risking larger scale investments. This will therefore help meet the 1 GW target set out 
in the 2030 DG-ENER Offshore Renewable Energy Strategy and the 2050 EU 
renewable energy targets. 

2. To boost the development of the wave energy industry worldwide, by creating 
awareness of the potential of wave energy amongst policy makers, industry, potential 
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investors and the public, thus directly impacting policy, public perception and investor 
confidence in wave energy. 

3. To disseminate results and outcomes which enable the capitalisation and 
exploitation of the results through new innovations, products and services, as well as 
feeding both environmental databases and worldwide technical standards. 

1.3.2 Sub-objectives 

1. Demonstration of a 1 MW OceanEnergy OE35 wave energy converter: To apply 
learnings from the US Navy Wave Energy Test Site Hawaii (WETS) TRL 6 project, to 
enhance manufacturing methods, scalability, modularity, installation procedures, 
power performance, operations and maintenance and supply chain to bring the 
technology to TRL7 and lay the foundations for future commercial roll-out to achieve 
the Offshore Renewable Energy Strategy 2030 targets. 

2. Gain experience of operating an offshore wave energy converter over an 
extended period of time (2 years) to obtain real availability and reliability data to 
better validate power performance modelling software being offered to developers. 
The operational experience during the deployment offshore will also yield valuable 
data on access limits of the device in various weather conditions and the parameters 
related to offshore Operations and Maintenance (O&M) and Insurance. 

3. To increase efficiency of the primary power take-off (PTO) system from 70% to 
75% with improved air turbine design and the inclusion of an air flow control system 
and associated control strategies. 

4. To increase the pneumatic power conversion of the wave energy converter and 
consequently the overall mean annual power production by 10% by using innovative 
control on the operations of the power take-off system, to be optimised during at sea 
testing.  

5. The gathering of a comprehensive set of environmental data during this extended 
deployment. This is one of the first such opportunities for extended environmental 
monitoring to be undertaken at a wave energy site. The data will be used to inform the 
next edition of the State of the Science produced by the IEA OES Environmental 
Annex. It will also provide Regulators with better data and models to reduce the 
uncertainty around environmental impacts of wave energy.  

6. To make a contribution to International Standards with a European Blue 
Economy/Clean Energy Transition focus. The International Electrotechnical 
Committee System for Certification to Standards Relating to Equipment for Use in 
Renewable Energy Applications (IECRE) has produced a series of Technical 
Specifications (TS) for the use in the design and operation of marine energy 
converters. The long term deployment data produced during this demonstration will be 
the first for a large scale wave energy converter to be used to validate the Standards. 
There will be a contribution to at least 6 of the current Specifications, some of which 
are undergoing review. This will lead to a plan for future independent Certification using 
the IECRE System. 

7. To gather the learnings from this project, together with the previous deployments of 
the OE Buoy in Galway Bay in the FP7 CORES project and the deployment at the US 
Navy Test Site WETS, to inform the Pathway to a net zero emissions situation in 
2050 incorporating wave energy and also to the intermediate targets of 1 GW of wave 
and tidal energy installed capacity in Europe by 2030 as outlined in the DG ENER 
Offshore Renewable Energy Strategy.  

8. Develop a commercialisation pathway within WEDUSEA that will increase its 
market uptake and contribute to the 2050 NET ZERO target through its impact 
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assessment covering technical, economic, environmental and social dimensions. A 
particular focus will be on the attraction of private investors through the presented 
project outcomes and validation by credible performance indicators. 

1.4 Project partners 
WEDUSEA is a pioneering collaboration between 14 partners spanning industry and 
academia from across Ireland, the UK, Spain, France and Germany. The partnership is co-
ordinated by Irish company OceanEnergy. An overview of all partners is available online: 
https://wedusea.eu/about/partners/.  

The below table highlights each partners role in the project.  

Acronym Partner Country base Role in project 

OE OceanEnergy Ireland 

• Project coordinator 
• Lead on front end engineering 

design and procurement 
• Lead on device deployment, 

commissioning and 
decommissioning 
 

INNO Innosea SAS /  France  

• Lead on Dynamic Modelling and 
LCOE Software Suites 

• Lead on pathway to 
commercialisation 
 

AST AST Spain 
• Lead on the air turbine design and 

the PTO configuration 
 

IEE Fraunhofer Germany 

• Lead on the design of the Electrical 
Power system and its integration 
with the turbine and control valve 
system 

• Lead on Device Performance 
Optimisation 
 

UCC MaREI UCC Ireland • Lead on data collection, device 
performance and monitoring 

GDG Gavin Doherty Geosolutions Ireland 

• Lead on anchor design. 
• Lead on the Impact of energy 

extraction on regional dynamics. 
 

EXCEED Exceedence Ireland 
• Lead on technical and financial 

decision-support software 
 

Figure 1 | Project partner logos 
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Acronym Partner Country base Role in project 

WOOD Wood Group Ireland 

• Support third party verification by 
partner of hull 

• Lead on construction monitoring and 
quality assurance 

• Support on system integration 
coordination and management 
 

HYDRO Hydro Group UK 

• Lead on the umbilical supply and in 
commissioning at the deployment 
site 
 

EMEC EMEC UK 

• The OE35 device will deploy at 
EMEC’s grid-connected Billia Croo 
wave test site 

• EMEC will provide metocean, 
bathymetry and geophysical data to 
feed into the design criteria for the 
wave energy converter device and 
facilitate planning of offshore 
operations 

• EMEC will also lead on 
environmental monitoring and 
impacts 

• EMEC will lead on creating the 
communication plan 

 

LON Longitude Engineering UK • Lead on the design of the device hull 

UNEXE University of Exeter UK 

• Lead on project communications 
• Lead on dissemination of results 
• Lead on the novel mooring tethers 
• Lead on tethers temporary removal 

 

INNOLtd Innosea LtD UK 

• Lead on Dynamic Modelling and 
LCOE Software Suites 

• Lead on pathway to 
commercialisation 
 

GREEN Green Marine UK 

• Lead on Offshore Operations 
Planning 

• Lead on Umbilical Design 
• Lead on Offshore Operations and 

Maintenance 
 

Figure 2 | Project partners role in project  
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2 Communications plan 
The communications plan sets out the objectives, target audience and key messages for 
WEDUSEA communications and dissemination, followed by brand guidelines, and an 
overview of the communications and dissemination activities that will be delivered throughout 
the project.   

The document has been written to act as a communications handbook to be used by all project 
partners.  

While University of Exeter will coordinate WEDUSEA communications activities, all partners 
are expected to familiarise themselves with the strategy, feed into it, and support its delivery.   

The initial stage of the project will focus on communications activities, raising awareness about 
the project’s aims and progress and wave energy in general. Dissemination activities will ramp 
up throughout the project to communicate the findings and results of the project.  

2.1 Communications objectives 
The communication objectives are: 

• High project profile: ensure WEDUSEA has a high profile in the ocean energy 
industry and across the net zero agenda. 

• Wide reaching awareness: ensure that key stakeholders in the industry are aware 
of the WEDUSEA project. 

• Dissemination and knowledge sharing: Share non-confidential project results 
with the aim of optimising their value, reinforcing their impact, and facilitating future 
development of the opportunities arising from the project. 

• Engage with key stakeholders: Proactively disseminating results by engaging 
end users to ensure the project’s innovations align with their needs and 
requirements. 

• Increase confidence and investment in wave energy: Communicate the 
outcomes of the project (particularly around industry cost reduction, reduction of 
commercial uncertainties, and general commercialisation progress) to prospective 
financiers and insurers. 

2.2 Target audience 
Target stakeholders are summarised below.  

Stakeholder group Main focus 
Wave energy and offshore renewables industry Attract further investment 
Academia (scientists, engineers and innovators) Attract further innovation 
Policy makers within governments and regulatory bodies Political support 
Funders Future public sector funding  
Media and other opinion influencers Raise awareness 
Public Raise awareness 

Table 1 | Target audiences 
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2.3 Objectives and target audience 
Objective Target audience Key message KPI 
Public awareness and 
acceptance of wave 
energy at utility scale 
 
Public access to general 
information about 
project activities, 
partners, events and 
outcomes.  

• All stakeholders Wave energy can contribute at utility 
scale. 
 
See section 2.4.  

• 1x Project website. 
• 4x Videos: 

o Introductory. 
o Progress video after deployment. 
o Progress Video after 1 year of 

deployment. 
o Progress video after 

decommissioning. 
• 1x LinkedIn Project Profile. 
• 1x Facebook Project Profile. 
• 1x Twitter Project Profile. 
• Downloadable project brochures. 
• Livestream from onboard camera, hosted 

on website. 

Stakeholder 
engagement 

• Scientific 
community 

• Industry 
• Utilities 
• Project developers 
• Policy makers 
• Investors 
• Shipbuilders 
• Standardisation 

bodies 
• Regulatory bodies 

The specific outcomes of the project, 
as they are produced during the 
project: 
• EO1 - demonstrated performance 

and reliability 
• EO2 - improved operational 

knowledge / reliability 
• EO3 - LCOE reductions 
• EO4 - reinforced industry supply 

chain 
• EO5 - attraction of investment 
• AO1 - permitting and marine 

spatial planning advances 

• 8-12x 1 hour webinars on specific 
outcomes of the project. 

• 2-4x In-person workshops at conferences, 
presented as side events, to generate 
discussion around the project outcomes. 
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Objective Target audience Key message KPI 
• AO2 - contribution to IEC 

standards 
• AO3 - reducing risk 

Scientific dissemination 
of project results  
 
Specific project 
outcomes presented in 
peer-reviewed journal 
and conference papers. 

Scientific community The specific outcomes of the project, 
as they are produced during the 
project (EO1-EO5, AO1-AO3) 
 
 

• >6 open access scientific journals e.g. 
Renewable Energy, Ocean Engineering, 
IEEE, Energies. 

• >6 presentations at international 
conferences e.g. All Energy, ICOE, 
EWTEC, OEE, Seanergy 

Industry dissemination 
of project results 

Industry trade 
magazines 

The specific outcomes of the project, 
as they are produced during the 
project (EO1-EO5, AO1-AO3) 
 

• >4 articles in specialised industry media, 
e.g. Horizon Magazine, 

• >3 policy briefs 
• Marine Energy Ambassadors Network 

Preparation of results for 
the staged release of 
research data.  
 
Make project data 
available to the marine 
energy industry, the 
scientific community, 
and to standards bodies 

Database (i.e. Horizon 
Results, Tethys 
Platform) 

The specific outcomes of the project, 
as they are produced during the 
project (EO1-EO5, AO1-AO3) 
 

• Deployment, O&M Database 
• Environmental Database 
• Supply Chain and Commercialisation 

Database 

 

 



 

 

2.4 Key messages 
A key objective is to change perceptions about wave energy and convince the target 
audiences that wave energy is a viable commercial technology. The key messages for each 
stage of the project are shown below. The messages will change over the course of the project, 
as each of the three phases progress. 

2.4.1 Phase one: awareness building and creating interest 

Build awareness and stand out in a crowded renewables marketplace. This is achieved 
through messaging that stresses uniqueness, scale and innovation. 

Example messaging: 

• Wave energy has yet to reach its full commercial potential. The WEDUSEA project 
plans to change that aiming to be the stepping stone to large scale commercialisation 
of the technology. 

• OceanEnergy has developed the OE35, the world’s largest capacity floating wave 
energy device. This energy can be exported to the grid or used in other offshore 
applications.   

• The innovative actions taken in this programme aim to improve the efficiency, 
reliability, scalability and sustainability of wave energy technology, and reduce the 
levelised cost of electricity of the technology by over 30%. This will help to de-risk 
investments in wave energy. 

2.4.2 Phase two: demonstrating progress 

As the project progresses, messaging should be transparent and frequent, to maintain 
awareness and interest, highlighting the achievement of key milestones.  

Example messaging: 

• The engineering design phase of the WEDUSEA project has been completed and 
approved, signalling go ahead for the next phase of the 4 year project, which is 
demonstration at the European Marine Energy Centre test site in Orkney 

• Dry testing of the complete power take-off system has started this week at the 
Fraunhofer IEE laboratory before integration into the hull. This testing will ensure that 
the system is fully functional before shipping and reduce the risk of failures during 
operation. 

• WEDUSEA have announced that the completed system has been assembled in the 
OE35 hull at the Marshalling Site through an “End to End” test which involves live 
testing of all components and a high voltage grid connection simulation. The system 
will now be commission tested after deployment offshore and connection to the grid. 
This marks the next step in this innovative project which is aiming to create a step 
change in the wave energy industry. 

2.4.3 Phase three: dissemination of results and providing value 

The final phase of the project will focus on disseminating results, sharing knowledge and 
achieving commercialisation and industrial roll out. 

Example messaging: 

• Results from the WEDUSEA project achieve the aims of the European Green Deal, 
the Offshore Energy Strategy and the Clean Energy Transition. 



 

 

• OceanEnergy has announced plans for its first commercial wave energy venture this 
week, following the successful completion of the four-year WEDUSEA project. 

• At a conference this week, a number of key renewables industry players have 
expressed interest in investing in wave energy projects, following the success of the 
WEDUSEA project that has demonstrated the commercial viability of the technology. 

• “The success of the €19.6 million WEDUSEA project has now been proven and is set 
to be a catalyst for the industrialisation of wave energy in Europe” said a spokesman 
for the European Commission. 

2.5 Overview from proposal 

 



 

 

 

2.6 Communications deliverables 
Milestone,  

deliverable, 
or task 
number 

Deliverable description Lead Due 
Month 

M 3.1 Website completed 
 OE M3 

D 3.1 
Draft   plan   for   the   dissemination   and exploitation 
of results 
 

UNEXE M6 

T 3.1 
Communication planning 
 
EMEC will lead on creating a communication and 
dissemination plan for the project. 

EMEC M1-8 

T 3.1.1 

Generation of communication materials 
 
Development of a brand identity, project webspace, press 
releases around key project milestones, and coordinated 
social media activity. Flyers, brochures and videos will be 
available on the website for easy downloading, making 
them available directly to interested audiences throughout 
the world. A video will be recorded and uploaded the 
website and to social media platforms in order to explain 
the project visually to the broad public. 

UNEXE M1-8 

T 3.1.2 

Project external website and social media presence 
 
UNEXE will design and regularly update the project website 
and social media presence, which will be the project’s 
primary communication tools. They will contain the project’s 
identity, objectives and a description of the different work 
packages. All of the public deliverables will be published on 
the website and will be downloadable in pdf or other 
appropriate formats. Moreover, all the project’s public 

UNEXE M1-8 



 

 

Milestone,  
deliverable, 

or task 
number 

Deliverable description Lead Due 
Month 

workshops and events will also be promoted through the 
website and social media presence. The website and social 
media presence will be online by M3. 

T 3.2 

Development of dissemination material and activities 
 
The project will be led by UNEXE and will define a number 
of communication tools that ensure proper communication 
towards key stakeholders and other relevant third parties. A 
Dissemination Plan will define opportunities for 
disseminating the project’s goals, progress and final results 
to the target stakeholders and across different geographical 
levels (local, regional, European and globally), based on the 
Exploitation strategy. A master plan indicating all 
communication and dissemination activities within the 
project will be drafted and finalised by the end of Month 6. 
This plan will be updated when necessary. Project 
dissemination will be carried out at three main stages: 
project launch, during execution and towards project 
completion. 

UNEXE M1-8 

T 3.2.1 

Launch campaign 
 
The activation of the project website will coincide with a 
targeted social media campaign to promote the project aims 
and objectives at a global scale. Both will be continuously 
updated with new content, news, events, discussion space 
and downloadable Dissemination and Communication 
material. By M6, UCC will produce a small project leaflet 
that will serve as a tangible introduction of the project and 
will be distributed at relevant events. The leaflet will contain 
a short description of the project’s objectives and main 
activities. This will direct the public to more detailed content. 
The leaflet will be printed with at least 1,000 copies. 

UNEXE M1-8 

D 10.1 Information brochure UNEXE 
M18, 24, 
M 30, 36, 
M 42, 48 

T 10.1 

Marine energy ambassadors identification 
 
UCC will coordinate the creation of the Marine Energy 
Ambassador Network with suggestions from each project 
partner. These Ambassadors will be approached and will 
act as outlets for Project Results and as dissemination tools 
in order to reach a larger audience with the project findings 
and to generate a general awareness of wave energy 
activities to the general public. 

UCC M11-18 

D 10.2 Related scientific and technological articles 
 UNEXE M24, 36, 

M 48 

T 10.2 

Updating communication of project outcomes 
 
EMEC will review the Communication Plan, developed in 
WP3, adjusting its contents if necessary, after the Go/No 
Go decision. In order to maintain a high and active profile 
with stakeholders it is intended to hold 1 hour webinars on 
specific and detailed aspects of the project work every 6 
months after the Go/No-Go Event (M9-10). 
 

EMEC / 
UCC M11-48 



 

 

Milestone,  
deliverable, 

or task 
number 

Deliverable description Lead Due 
Month 

UCC will organise these webinars with the project partners 
with the expectation that each partner showcases their 
expertise and project involvement in at least one webinar. 
Any relevant outcomes will feedback into the 
Communications and Dissemination Plan. 

D 10.3 
For each asset/results, presentation ‘pitch for 
investors’ 
 

UNEXE M24, 36, 
M 48 

T 10.3 

Dissemination activities 
 
UNEXE will coordinate the dissemination of project 
outcomes and key activities to relevant stakeholders and 
other interested parties. 
 
Project dissemination will be carried out at three main 
stages: project launch, during execution and towards 
project completion: 
 

UNEXE M11 – 48 

T 10.3.1 

Implementation campaign and impact evaluation 
 
The implementation campaign will address the target 
audiences for the project as outlined in the dissemination 
tasks. The success of the dissemination and 
communication strategy will be evaluated during the mid-
term review (M18) and in the final project report using the 
performance indicators (e.g. reach, unique interactions) 
established in the detailed Dissemination and Exploitation 
Plan. 
 

UNEXE M11 – 23 

T 10.3.2 

Knowledge sharing and conferences 
 
This task, coinciding with onsite operation activities, will 
give an overall coherence to a large variety of project work 
and results with different content (methodology, tools, data) 
produced in several work packages and led by different 
partners with their own specific methodology inputs. It will 
adapt the resulting presentations to each targets’ interests, 
allowing them to easily and rapidly grasp the key messages 
they are interested in, among a large variety of project 
outputs. 
 

UNEXE M24 – 48 

D 10.4 Final exploitation plan 
 UNEXE M48 

T 10.4 

Impact assessment and exploitation of the results 
 
This task will be led by OE with focus on impact 
assessment related to future commercial roll-out. Assisted 
by other Partners as appropriate. The technological results 
will be at an advanced TRL 7 at project end, yet a number 
of activities will be needed after the project lifetime in order 
to have them ready for commercial exploitation (at TRL 8-9) 
as will be described in the Plan for the exploitation of 
results. This task carries out the necessary activities to get 
the technological innovations into investment readiness. 

OE M37 – 48 



 

 

Milestone,  
deliverable, 

or task 
number 

Deliverable description Lead Due 
Month 

The following specific activities will be carried out as part of 
this task: 

• Contrast the technical development with the 
business that can generate (or market) to ensure 
that the technical development of the asset is aligned 
with the needs of the targeted market; 

• Prepare the necessary legal framework for the 
subsequent exploitation of the assets; and 

• Define the needs to carry out the exploitation: 
financial and human resources. 

 

T 10.4.1 

Exploitation of results 
 
These activities aim to get the project to a stage where it 
might be exploited by the project participants themselves or 
might be attractive for other entities outside the consortium 
(investors, potential users and companies). 
 

OE M37-42 

T 10.4.2 

Financing and market impact 
 
The financial requirements for the exploitation of the results 
will be planned and scheduled, as well as identifying 
sources of financing. The technological point of view will 
also be considered, including an evaluation of the needs to 
rise (if necessary) the TRL of the assets in order to get 
them ready for the market deployment overcoming the 
valley of death. The assets replicability in other market 
sectors will also be explored. 

OE M43-48 

M 10.1- M 
10.3 

Stakeholder conferences held 
 
During the course of the project, three stakeholder 
conferences will be held, providing project information and 
incorporating stakeholder feedback into the project. 

OE M 18, 36, 
M 47 

M 10.4- M 
10.6 

Scientific paper published / / scientific and 
technological articles. 
 
Scientific papers on various aspects of the project and sub-
systems of the device. 

OE M 24, 36, 
M 48 

M 10.7 
Marine energy ambassador network 
 
By Month 36, ambassadors  will have been appointed. 
 

OE M 36 

Table 2 | Communications deliverables 

2.7 Communications budget 
Partner Budget Task Description 
OE €2,500 T10.2 2 X Conferences  

 

OE €5,000 
 

T10.2 Open Access publication fees 
 

AST €2500 T10.2 ICOE (International Conference on Ocean 
Energy).  



 

 

Partner Budget Task Description 
AST €2500 

 
T10.2 NAFEMS World Conference  

 

IEE  
 

€5,000 
 
 

T10.2 Participation on 3 European scientific 
conferences  
 

UCC  
 

€5,000 
 

T10.2 Conferences x 2  
 

GDG €5,000 
 

T10.2 Open access publication fees.  
 

EMEC €5,000 
 

T10.2 Open access publication fees.  
 

UNEXE 

€5,000 
 

T10.2 

Open Access Publication, potential journals 
Ocean Engineering, Applied Energy, Coastal 
Engineering, Journal of Ocean Engineering and 
Marine Energy, etc. 
 

€25,000 
 

T3.2 Development and Maintenance of website 
 

€6,000 
 

T10.2 6x Conference fee; potential conferences 
EWTEC, OMAE, ISOPE, RENEW, etc.  
 

INNOLtd €4,400 
 

T10.2 EWTEC, ICOE (publication on mooring and 
umbilical design)  
 

GREEN €5000 T10.2 Conferences x 2   
 

Table 3 | Communications budget 

 

 

  



 

 

3 Brand identity and guidelines 
3.1 WEDUSEA branding 
A visual identity has been created, alongside brand guidelines that will help the WEDUSEA 
team apply the brand identity throughout the life of the project, including the use of funder 
logos. 

WEDUSEA Brand Guide is located on the WEDUSEA SharePoint: WEDUSEA Brand Guide 
v1.pdf. The document includes a definition of the brand personality and values, tone of voice, 
funder and partner logos, logo variations, brand colours, and fonts.  

The brand guide should be followed in all brand communications. 

The logo is shown below.  

 
Figure 3 | WEDUSEA logo 

Logo files are saved on the WEDUSEA SharePoint: WEDUSEA Logo files.  

The WEDUSEA branding is available for use with and without the strapline ‘A step change for 
wave energy’. Where possible, the version including the strapline should be used. In 
applications where the logo must be used at a small size and the strapline would not be legible, 
the logo should be used without the strapline.  

All communications should be clear and use plain English. Avoid use of acronyms and jargon, 
wherever possible, so that communications are easily understandable by all. 

 
3.2 EU brand guidelines 
The beneficiaries must promote the action and its results by providing targeted information to 
multiple audiences (including the media and the public), in accordance with Annex 1 and in a 
strategic, coherent and effective manner.  

Before engaging in a communication or dissemination activity expected to have a major 
media impact, the beneficiaries must inform the granting authority. 

3.2.1 EU funding acknowledgement 

As per the grant agreement, communication activities (including media relations, conferences, 
seminars, leaflets, posters, presentations, etc), in electronic form, via traditional or social 
media, etc. and any infrastructure, equipment, vehicles, supplies or major result funded by  the  
grant  must  acknowledge  EU  support  and  display  the  European  flag  (emblem)  and  
funding statement (translated into local languages, where appropriate). EU emblem saved 
here: EU emblem.  



 

 

 

Figure 4 | EU emblem 

The emblem must remain distinct and separate and cannot be modified by adding other visual 
marks, brands or text. 

Apart from the emblem, no other visual identity or logo may be used to highlight the EU 
support.  

When displayed in association with other logos (e.g. of beneficiaries or sponsors), the emblem 
must be displayed at least as prominently and visibly as the other logos. 

For the purposes of their obligations under the grant agreement, the beneficiaries may use 
the emblem without first obtaining approval from the granting authority. This does not, 
however, give the right to exclusive use. Moreover, they may not appropriate the emblem or 
any similar trademark or logo, either by registration or by any other means. 

3.2.2 Funding disclaimer 

Any communication or dissemination activity related to the action must use factually 
accurate information. Moreover, it must indicate the following disclaimer (translated into   
local languages where appropriate): 
 
“Funded by the European Union. Views and opinions expressed are however those of the 
author(s) only and do not necessarily reflect those of the European Union or CINEA. Neither 
the European Union nor the granting authority can be held responsible for them.” 
 
3.3 Innovate UK funding acknowledgement 
The EU emblem can be used without the Innovate UK logo. However, as rule of thumb, it will 
be best to include both  

 

Figure 5 | EU, IUK and WEDUSEA logo strip 



 

 

 

The EU emblem should precede the Innovate UK logo.  

As the project is part funded by both Horizon Europe and Innovate UK, this should be made 
clear in communications. 

The following text has been used in the launch Press Release and can be used across all 
communications. ‘The WEDUSEA project is co-funded by the EU Horizon Europe programme 
and by Innovate UK, the UK’s innovation agency.’  

 
3.4 Partner logos 
Partner logos saved here: Partner logos.  

 
Figure 6 | WEDUSEA partner logo strip 

  



 

 

4 Communications Action Tracker 
A live Communications Action Tracker sits alongside the communications plan to track 
communications opportunities and activities throughout the project.  

4.1 Partner roles and responsibilities 
The Communication Action Tracker will be managed by University of Exeter, with all partners 
ensuring UNEXE are kept up to date with developments and opportunities to promote the 
project. UNEXE will work with all partners to identify communication opportunities and 
maximise project exposure. 

The Communication Action Tracker is saved on the WEDUSEA SharePoint: WEDUSEA 
Comms Action Tracker. 

All project partners have a responsibility to support and actively participate in dissemination 
and communication activities throughout the lifecycle of the project. 

Project partners should:  

• Inform UNEXE of individual contributions to dissemination efforts for 
reporting purposes.  

• Adhere to EU branding requirements and WEDUSEA branding guidelines 
• Provide input into the Communications Action Plan: identify opportunities for 

promoting the project (press releases, reports, events, journals, video, etc.) and 
inform UNEXE in advance.  

• Actively progress communications actions, where relevant: submit abstracts 
to scientific journals, speak at conferences, meet with key stakeholders, etc.  

• Consider photography and videography opportunities: If a professional 
photographer/ videographer is required, UNEXE should be informed as soon as 
possible so that arrangements can be made as necessary. If taking video in-house, 
footage is recommended to be filmed horizontally (in landscape view).  

• Prepare reports: appropriate for public distribution using the set WEDUSEA report 
template. 

4.2 Brand Innovation 
Brand Innovation has been appointed by WEDUSEA project partner University of Exeter to 
provide support in marketing and communications to help deliver these objectives. 
 
Brand Innovation support is front-loaded to help deliver the initial marketing requirements 
and build solid foundations from which WEDUSEA can continue to build and achieve its 
overall objectives. 
 
From January 2023, Brand Innovation will provide approximately 1 day of support per month, 
to keep the marketing strategy on track and deliver key items.  



 

 

5 Communications channels, tools and activities 
The key communications tools that will be utilised throughout the WEDUSEA project are 
outlined in the sections below.    

• Brand application 
• Websites and social media: Project overview, updates, events, and public reports 

will be promoted through the WEDUSEA website and social media channels. 
• Conferences and events: WEDUSEA will attend and present at externally 

organised conferences, as well as hold WEDUSEA specific workshops, 
conferences and webinars.  

• PR: including social media, press releases, newsletters and scientific journals. 
• Videos and photography 
• Promotional materials: including report templates, presentations, and project 

leaflets.  
• Published reports and scientific publications: The project outcomes and results 

will be communicated for the benefit of the ocean energy industry, through 
published reports (when not IP). The reports will not contain any confidential 
information across the partnership. 

• Databases: Project results will also be uploaded European Commission 
sponsored databases such as Horizon Results, CORDIS. There will be an 
emphasis on Open Science for research related results to ensure wide 
dissemination of the non-proprietary Project Results. Various platforms will be 
considered – Horizon Results and OpenAIRE are the preferred option. Met-Ocean 
data sets will be made fully available ensuring environmentally relevant data will 
be Re-usable. 

 

• Awards 

5.1 Brand application 
The WEDUSEA / EU emblem / Innovation UK logo will be applied across relevant material to 
ensure project is highly visible on a local level. See Brand Guide for more details.  

5.2 Website 
The WEDUSEA website - https://wedusea.eu/ - has been developed to be the primary 
communication channel for the project. It includes information on the following: 

• Objectives 
• Partnership 
• Phases 
• Workstreams 
• Insights 
• Public deliverables  
• Real-time streaming of on-board camera to allow public access to view the device 

operating offshore.  

The website will be kept regularly updated through the following pages: 

• Blog (all project partners will be invited to contribute) 
• Project updates (target of an update each month) 
• Publications (as these become available) 



 

 

5.2.1 Partner websites 

Further to the project website, information about the project will also be disseminated via the 
partner’s websites. On each project partners’ website, a short description of the project is 
needed, including: 

• Project description, including aims and results,  
• Reference to EU funding and EU emblem,  
• Link to WEDUSEA website. 
• Partners will be encouraged to share news and key milestone on their websites.  

5.3 Social media 
Social media channels have been set up on LinkedIn, Facebook, Youtube and Twitter. These 
will all be regularly updated. 

Blogs will also be shared on social media. This will help maintain awareness of the project. 
Blog content will reflect the three phases of the key messaging, as described above. 

All partners and team will be encouraged to follow the various social media channels and 
like/share posts as appropriate with their own followers. They will also be invited to suggest 
posts over the course of the project. 

Boosted ads may also be used at a later stage in the project (i.e. Pay per Click ads on 
Facebook and/ or LinkedIn) to reach out to a wider target audience. It will be most strategically 
effective for any such ad budget to be put behind key content, e.g. video content. 

Funders and partners will be tagged where possible, priority given to funder if space is limited. 

Where relevant social media hashtags should include #WEDUSEA. Other hashtags to 
consider include: #waveenergy #wavepower #climatechange #cleanenergy 
#renewableenergy 

Note: partners are encouraged to promote the project however please take care in sharing 
new photos/news on social media if an official WEDUSEA press release is planned regarding 
activity as this can result in news outlets reporting on the story without access to the approved 
and most up-to-date project messaging.  

5.3.1 Social media accounts 

Partner                 Website                                LinkedIn           Twitter                Facebook 

EU 
https://ec.europa.eu/pr
ogrammes/horizon202
0/en 

 EUcommission EuropeanCommissio
n 

Innovate UK https://www.ukri.org/c
ouncils/innovate-uk/ 

https://www.linkedi
n.com/company/uk-
research-and-
innovation/ 

https://twitter.com/
UKRI_News 

https://www.faceboo
k.com/weareUKRI 

OceanEnergy https://www.oceanene
rgy.ie 

https://www.linkedi
n.com/company/oc
eanenergy/about/ 

https://twitter.com/
oceanenergy___  

Innosea SAS / 
Innosea LtD https://www.innosea.fr 

https://www.linkedi
n.com/company/inn
osea/ 

https://twitter.com/
INNOSEA  

AST http://www.ast-
ingenieria.com/ 

https://www.linkedi
n.com/company/ast
-ingenier-a/ 

https://twitter.com/
AST_INGENIERIA  



 

 

Partner                 Website                                LinkedIn           Twitter                Facebook 

Fraunhofer https://www.iee.fraunh
ofer.de/en.html 

https://www.linkedi
n.com/company/fra
unhofer-
gesellschaft/ 

https://twitter.com/
fraunhofer_iee  

MaREI UCC https://www.marei.ie/ 
https://www.linkedi
n.com/company/m
arei/ 

https://twitter.com/
MaREIcentre  

Gavin Doherty 
Geosolutions 

https://www.gdgeo.co
m/ 

https://www.linkedi
n.com/company/ga
vin-&-doherty-
geosolutions/ 

https://twitter.com/
GDGeosolutions  

Exceedence https://exceedence.co
m/  https://twitter.com/

Exceedence  

Wood Group https://www.woodplc.c
om  https://twitter.com/

Woodplc 
https://www.faceboo
k.com/Woodplc 

Hydro Group https://www.hydrogrou
p-uk.com  https://twitter.com/

HydroGroupplc  

EMEC https://www.emec.org.
uk 

EMEC: European 
Marine Energy 
Centre 

https://twitter.com/
EMEC_Ltd 

https://www.faceboo
k.com/EuropeanMari
neEnergyCentre/ 

Longitude 
Engineering 

https://www.longitude-
engineering.com 

https://www.linkedi
n.com/company/lon
gitude-engineering/ 

https://twitter.com/
energyandoceans  

University of 
Exeter renewable.exeter.ac.uk 

https://www.linkedi
n.com/school/unive
rsity-of-exeter/ 

https://twitter.com/
UniofExeter 

https://www.faceboo
k.com/exeteruni 

Green Marine https://www.greenmari
neuk.com 

https://www.linkedi
n.com/company/gr
een-marine-alliance-
verte/ 

https://twitter.com/
GreenMarineUk  

Table 4 | Social media accounts 

5.4 Conferences and events 
Awareness raising, dissemination of results and stakeholder engagement will be undertaken 
throughout the course of the project at various events including conferences, seminars, 
webinars, workshops, meetings, networking lunches etc. This will allow project partners to 
target a diverse range of stakeholders. These events will be tracked in the live 
Communications Action Tracker. 

Conference and event promotional materials will be developed that can be taken to events as 
required throughout the project lifetime.  

5.4.1 Presence at externally-organised events 

A schedule of conferences and events that the consortium will consider engaging is provided 
below and will be continuously assessed as opportunities arise and the project progresses. 
Attendance and profile will be arranged considering the objectives for the current phase of the 
project.  

A minimum of 6 presentations will be made at international conferences. This may include out-
of-area travel requirements to attend key conferences.  



 

 

 

Conference Location Type of attendees Objective 

All-Energy Scotland 

Public, Ocean energy 
industry, other energy 
industries 
representatives 

Wider renewables conference. 
Potential to reach financiers, 
supply chain not already involved 
in 
industry 

AWTEC Various Academics, Ocean energy 
industry 

Academic engagement and 
dissemination 

Environmental 
Interactions of 
Marine 
Renewables 
(EIMR) 

Scotland 

The conference series 
explores the interactions 
of marine renewable 
energy technologies with 
the environment. 

Extend engagement beyond 
energy stakeholders 

EU Sustainable 
Energy Week 
(EUSEW) 

Brussels 

Academics, Ocean energy 
industry, EU 
Policymakers, Finance 
and insurance community 

Inform finance and insurance 
community of advances in wave 
energy 

EWTEC Various Academics, Ocean energy 
industry 

Academic engagement and 
dissemination 

International 
Conference on 
Ocean Energy 
(ICOE) 

International 

Academics, Ocean energy 
industry, EU 
Policymakers, Finance 
and insurance community 

Potential to disseminate 
knowledge to global audience, 
support development of industry 
in Canada, Japan etc. 

International 
Council for the 
Exploration of the 
Sea (ICES)  

Global Marine science experts 

Engage with intergovernmental 
marine science organisation, 
meeting societal needs for 
impartial evidence on the state 
and sustainable use of our seas 
and oceans. 

MARE People and 
the sea Europe 

Social scientists involved 
with topics of coast and 
sea 

Engage with marine social 
scientists 

Marine 
Renewables 
Canada 
Conference 

Canada Academics, Ocean 
Energy Industry 

Engage with project developers 
in Canada. 

NAFEMS World 
Congress USA Engineering Engagement with engineering 

community 

Ocean Energy 
Europe (OEE) Europe 

Ocean energy industry, 
European Commission, 
New entrants 

Inform those involved in policy, 
consenting, research and supply 
chain. 

RenewableUK UK UK renewable energy 
industry, public bodies 

Engage with UK policy makers to 
support UK revenue support 
mechanism and European utilise. 

SEANERGY France Academics, Ocean energy 
industry 

To engage with French project 
developers seeking wave energy 
technology 

UN Climate 
Change 
Conference - 
COP27 & 28 

Global 

Representatives of Parties 
to the Convention and 
Observer States, 
members of the press and 
media 

Engage with policy makers 
around the world. Raise the 
profile of wave energy with the 
press. 

Table 5 | Potential events 



 

 

5.4.2 WEDUSEA workshops 

2-4 in-person workshops will take place at conferences, presented as side events, to generate 
discussion around the project outcomes. 

5.4.3 WEDUSEA stakeholder conferences 

During the course of the project, three stakeholder conferences will be held, providing project 
information and incorporating stakeholder feedback into the project. 

The first workshop will take place at circa M24 and its primary purpose will be to provide 
information on the project and outline the detail of the work plan such that feedback can be 
provided. 

The second workshop will take place in circa M37 and at this stage the project work will be 
much more advanced and actual results and experience gained will be presented. Again, 
feedback will be solicited from the stakeholders that will help to tune the final stages of the 
work. 

These workshops will be organised by UCC in collaboration with other Beneficiaries and 
Associated Partners to ensure the workshop achieves its dissemination objectives. The 
locations and timing of the workshops will be decided by the end of M23 of the project and will 
possibly take advantage of other events/conferences to ensure maximum impact. 

A final workshop will be organised between month 46 and month 48. This workshop will 
present all project work and results from technical, financial and business perspectives to key 
stakeholders and relevant third parties. This event in particular will showcase the 
advancements achieved in the project and their expected impact on the wave energy sector. 
Moreover, the event will be the occasion for launching the project’s final publication. The exact 
timing and location of this event will be decided before M42 but will be preceded by a number 
of press releases and possibly advertisements to ensure it reaches its target minimum 
attendance of 150 people. 

5.4.4 WEDUSEA webinars 

8-12 webinars will be arranged to disseminate outputs and findings from the project. 

5.5 PR 
PR planning will be tracked in the Communications Action Tracker, planning upcoming 
publicity opportunities as well as recording past campaigns. 

Public engagement will be strongly focused on both conventional media and social media. 
Regular updates from the project in terms of design releases, images from the construction 
phases and project performance milestones will be communicated via social media platforms 
in the form of videos and imagery. The consortium will activity work to develop newspaper 
articles, press releases and secure national and international radio, television, and online 
media coverage, leveraging the newsworthy milestones associated with the project. 

5.5.1 Press releases 

Press releases will be made to announce significant events throughout the life of the project. 
Press releases will be issued in coordination with UNEXE to ensure consistency in messaging, 
quality control and for reporting purposes. Project partners should keep UNEXE and other 
partners aware of all PR opportunities that may arise. 



 

 

Target media includes the specialist offshore renewables trade press, environment and 
engineering media as well as general news media.  

Press releases will be published on the WEDUSEA website and all project partners are 
encouraged to share via their own online channels and add to their own websites where 
appropriate. 

5.5.2 e-newsletter 

Stakeholders will be encouraged to register interest in the project via the website by signing 
up to an e-newsletter (www.wedusea.eu). The timings for these will depend on the project 
progress. These will be bulletin format, i.e. they will be short and focussed on the particular 
story rather than set out as a multi-story newsletter. 

Details will be safely stored and managed by UNEXE. This is being handled via the Mailchimp 
platform.  

Where appropriate project partners will also include information about WEDUSEA in their 
existing and established e-newsletters. 

5.6 Videos and photography 
The power of photography and video cannot be overstated. Photos and video footage will be 
captured throughout the life of the project and will be distributed around relevant project 
partners for review and sign off prior to being distributed publicly. To mitigate any negative 
PR, all photography/videography should be checked for IP and H&S related issues (e.g. PPE 
should be worn at all times, etc.). 

At least 4 videos will be produced throughout the project to support awareness raising and 
dissemination goals. It is intended that these will cover the following: 

• Introductory video to ‘bring the project to life’ and create additional excitement around 
the project. This will provide the opportunity for a fresh marketing push. The target date 
for this video to be made is March 2024, after the hull is completed. 

• Progress video after deployment. 
• Progress Video after 1 year of deployment. 
• Progress video after decommissioning. 

Once complete, the videos will be added to the website and promoted via social media and at 
conferences. 

5.6.1 Copyright 

Under law, the photographer has the copyright ownership of any images they have taken, with 
the following exceptions: 

• The photographer is an employee of the company the photos are taken for or is an 
employee of the company instructed to take the photos. The employee will be 
acting on behalf of their employer, and the company the photographer works for 
will have ownership of the copyright. 

• There is an agreement that assigns copyright to another party. 

In all other cases, the photographer will retain the copyright. If the photographer has been paid 
for their work, the payment will cover the photographer’s time. The copyright to the photos will 
remain with the photographer, and therefore any reproduction without permission would be an 
infringement of copyright.  



 

 

Contracts with photographers and videographers should clearly state that no restrictions will 
be placed on photos / videos commissioned by the consortium. All photographs are copyright 
by the photographer unless they have explicitly agreed to relinquish their right. When 
commissioning photography, it will be required that images/videos can be used freely and that 
there are no restrictions to their use.  

Photos will be credited as follows: ‘Credit or ©: ‘photographer’, courtesy of WEDUSEA’. 

Images provided by project partners: When sharing images for use in the WEDUSEA project, 
partners should clearly name each images as follows: 

• yyyymmdd Title (Photographer credit)    
• e.g. 20240808 OceanEnergy demonstration (Credit: Colin Keldie, courtesy of 

WEDUSEA). 

5.7 Promotional materials 
A suite of promotional materials will be developed as and when necessary throughout the life 
of the WEDUSEA project to aid dissemination. This may include some or all of the following 
as necessary to the stage of project life cycle, key messages, and target audience: 

• Illustrations and infographics: graphics to help explain technology and testing. 
• Leaflets / brochures: Leaflets and exhibition materials will be professionally 

produced by UNEXE with inputs from other partners. These will be targeted 
towards the project's stakeholders, for use particularly at external events and 
conferences. These will also be available for download through the website as 
PDFs. At the end of a final summary will be produced.  

• Exhibition materials: e.g. pop-ups, posters as required. 
• Presentation materials: The WEDUSEA branded PowerPoint template will be 

used at all events, and for any WEDUSEA specific presentations.  
• Report and document template: A WEDUSEA branded report and document 

template will be developed.  

5.8 Published reports and scientific publications 
The project outcomes and results will be disseminated for the benefit of the ocean energy 
industry, through published reports and scientific publications.  

All reports and publications will be conditioned for any confidential information and IP. 

5.8.1 Scientific publications/journals 

To engage the R&D community and disseminate the project results, where appropriate, 
articles will be submitted into scientific publications/journals and abstracts submitted to 
relevant technical conferences.  

Any dissemination of results must indicate that it reflects only the author's view and that the 
Agency is not responsible for any use that may be made of the information it contains. See 
brand guidelines.  

Specific project outcomes will be presented in at least: 

• 6 open access scientific journals, e.g., Renewable Energy, Ocean Engineering, 
IEEE, Energies. 

• 4 specialised industry media, e.g., Horizon Magazine, 
• 3 policy briefs 



 

 

5.8.2 Databases 

Project results will also be uploaded European Commission sponsored databases such as Horizon 
Results, CORDIS. There will be an emphasis on Open Science for research related results to ensure 
wide dissemination of the non-proprietary Project Results. Various platforms will be considered  
Horizon Results and OpenAIRE are the preferred option. Met-Ocean data sets will be made fully 
available ensuring environmentally relevant data will be Re-usable.  
The primary data repository will be the Horizon Results platform in Europe with input internationally 
to the IEA-OES Tethys Database. This will make the data Findable and Accessible, will include 
metadata related to the Outcomes of the project particularly in relation to industry wide relevance 
learnings. The standardisation of data formats within these repositories will ensure Interoperability and 
the application of the IEC Technical Specifications will support this standardisation. Data quality 
control is essential for Re-use and this will be ensured within Work Package 8. 
 

5.8.3 Reports to be published 

All reports produced as part of the WEDUSEA project should be presented using the 
WEDUSEA report template. The project outcomes and results will be disseminated and 
communicated for the benefit of the sector through published reports on the WEDUSEA 
website (where appropriate).  

WEDUSEA has a profile on the EU research results website CORDIS - 
https://cordis.europa.eu/project/id/101075527. All deliverables that are marked ‘public’ in the 
proposal will be automatically uploaded to this website following submission.  

A list of reports and documents that will be publicly published and promoted is provided below: 

Deliverable Report Due date  
D1.2 Data Management Plan 01-Mar-23 
D1.8 Data Management Plan Update 01-Jun-26 
D2.7 Report on Site Consents and Insurance 01-May-23 
D2.8 Complete Environmental Monitoring Plan 01-May-23 
D2.11 Certification Plan 01-May-23 
D3.1 Draft plan for the dissemination and 

exploitation of results 
01-Mar-26 

D4.3 Completed OE35 hull delivered to the 
Marshalling Site 

01-Mar-24 

D4.4 Completed Turbine and Air Flow Control 
System delivered to the Marshalling Site 

01-Mar-24 

D4.5 Complete electrical power system 
delivered to the Marshalling Site 

01-Feb-24 

D5.1 Deployment Plan/Method Statement for 
Operations 

01-Jun-24 

D6.12 Report on Tether replacement operations 01-Sep-25 
D6.13 Health and Safety Procedures report. 01-Aug-26 
D7.1 Airborne And Underwater OE Technology 

Signature Report 
01-Sep-25 

D7.2 OE Technology Ecological Impact Report: 
Year 1 

01-Aug-24 

D7.3 OE Technology Ecological Impact Report: 
Year 2 

01-Aug-26 

D7.4 Environmental monitoring system design 
and performance analysis 

01-Aug-26 



 

 

Deliverable Report Due date  
D7.5 Results of seabird surveys and 

observations: Year 1. 
01-Aug-24 

D7.6 Results of seabird surveys and 
observations: Year 2. 

01-Aug-26 

D7.7 Overall Environmental Monitoring Analysis 
and Report 

01-Aug-26 

D8.2 Verification report of mooring system 01-Aug-26 
D8.5 Report on contribution to International 01-Aug-26 
D9.1 Report on Operations Modelling 01-Dec-25 
D9.2 Completion of Certification Plan 01-Aug-26 
D9.3 Report on the Potential for Cost 

Reductions 
01-Aug-26 

D9.4 Report on the Potential for LCOE 
Reductions 

01-Aug-26 

D9.6 Report on Commercialisation 
Opportunities and other markets 

01-Aug-26 

D10.1 Information Brochures Project M18 01-Mar-24 
D10.2 Information Brochures Project M24 01-Sep-24 
D10.3 Information Brochures Project M30 01-Mar-25 
D10.4 Information Brochures Project M36 01-Sep-25 
D10.5 Information Brochures Project M42 01-Mar-26 
D10.6 Information Brochures Project M48 01-Sep-26 
D10.7 Related scientific and technological 

articles (Project Month 24) 
01-Sep-24 

D10.8 Related scientific and technological 
articles (Project Month 36) 

01-Sep-25 

D10.9 Related scientific and technological 
articles (Project Month 48) 

01-Sep-26 

D10.10 For each asset/result, presentation “Pitch 
for investors’’ Project Month 24 

01-Sep-24 

D10.11 For each asset/result, presentation “Pitch 
for investors’’ Project Month 36 

01-Sep-25 

D10.12 For each asset/result, presentation “Pitch 
for investors’’ Project Month 48 

01-Sep-26 

D10.13 Final Exploitation Plan 01-Sep-26 
Table 6 | Reports to be published 

5.8.4 Peer Reviewed Papers 

Published results in peer reviewed conference proceedings and journals. The WP leaders will 
coordinate the paper with Beneficiaries and Associated Partners involved and identify 
opportunities to share project results. All such publications will conform to the “Open Science” 
principles. 

Result Type Plan for dissemination 
and/or exploitation and 
objective 

Target Audience and 
Channel 

Significant 
findings from 
WP4, 5, 6, 7, 
8 and 9 

Knowhow, 
Innovative 
solutions, new 
business models, 
proof of 
feasibility, 

EXE and OE will be 
responsible for the 
management of all the 
presentations, articles and 
press releases in the 
project. Therefore, each 

Peer Review 
Publications: 
Renewable Energy, 
Ocean Engineering, 
IEEE.  
 



 

 

Result Type Plan for dissemination 
and/or exploitation and 
objective 

Target Audience and 
Channel 

algorithms, 
prototypes, 
demonstrators, 
databases and 
datasets, policy 
recommendations, 
guidelines 

Beneficiary and Associated 
Partner will be required to 
inform and submit their 
presentations/articles/press 
releases for approval in 
advance of their public 
release. 

Contact publishers of 
peer reviewed and 
indexed journals. 
Encourage 
Beneficiaries and 
Associated Partners to 
publish papers. 
 
Conference 
Proceedings: EWTEC, 
All Energy, ICOE, 
OEE, NAFEMS World 
Conference. Find 
appropriate events, for 
which Consortium 
experts are members 
of the international 
committee and/or 
chairman or reviewer of 
sessions 
 
Magazines: 
Renewable Energy 
Magazine, ReNews, 
ReCharge, Renewable 
Energy World, 
Offshore. 
 
Horizon BRIDGE 
project engagement to 
identify synergies. 

Datasets from 
WP4, 5, 6, 7, 
8 and 9 
identified for 
public 
dissemination. 

Datasets Some data sets will be 
publicly available during 
and at the end of the 
project, while others will be 
made available after a 
defined duration to protect 
established IP. 

Engagement with the 
Horizon Results, 
OpenAIRE and Tethys 
Platforms for the 
staged release of 
research data. 
 
IEA-OES 
Environmental Annex 
for the Environmental 
Monitoring data. 

 

5.9 Marine Energy Ambassadors 
In a recent project in Ireland there was a network of local Ambassadors established to act as 
focal points for the relevant stakeholders. Coordinated by UCC, these Ambassadors will be 
identified in each participating country by project Beneficiaries and Associated Partners, 
probably drawn from NGOs to act as the direct interface between Public Stakeholders and the 
Project and also in a wider context for marine energy.  



 

 

These Ambassadors will be furnished with project material and given training, in order to 
disseminate the project outcomes to an audience beyond the reach of project Beneficiaries 
and Associated Partners and the wave energy community in general. This concept has worked 
well in a Pilot Project in Ireland on the Dingle Peninsula, Ireland to increase acceptance of 
renewable energy and develop a sustainable local economy. 

5.10 Awards 
As the project progresses to its final stages and commences deliveries on tangible results the 
consortium will seek nomination for a range of national and international engineering, energy, 
and sustainability awards to raise the profile of the project. (e.g. Green Energy awards, British 
Renewable awards, Vi Maris award, EU Sustainable Energy awards). 

5.11 Crisis communications 
The project’s reputation, alongside the reputation of the partners and funders, will have a 
significant impact on the success of the project. Should a ‘negative’ event or crisis occur, it is 
vital that a timely and effective crisis communications response is put in place.  

It is important that the consortium controls the story and doesn’t leave the media in a void of 
information. During a crisis, it is better to remain open and honest, providing timely updates 
on activities.  

In the case of an emergency or crisis situation occurring, EMEC’s Crisis Communications Plan 
will be implemented. This covers potential crisis scenarios, suggested messaging and holding 
statements, and stakeholder communications checklist. 

EMEC’s comms team should be informed of any potential issues at an early stage so that 
messaging can be developed. 

 
6 Monitoring and evaluation 
The communications strategy will be reviewed throughout the lifetime of the project.  

Monitoring and evaluation methods will include tracking website traffic, social media activity, 
conference attendance, presentations, scientific papers, press activity, visits and stakeholder 
engagement (e.g. meetings and other interactions with members of the target audiences). 

Throughout the project, analysis of this information will enable us to monitor the success of 
dissemination activities and establish whether planned schedules need to be adjusted or other 
types of activities are necessary. 

 

 


